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MEHAF

MAINE HEALTH ACCESS FOUNDATION

The mission of the Maine Health Access
Foundation is to promote access to quality
health care, especially for those who are
uninsured and underserved, and improve
the health of everyone in Maine
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MeHAF’s Current Work in Aging

« Thriving in Place Program
« Tri-State Learning Collaborative on Aging

* SWOT Analysis: Improving Integration of
Geriatric Care into Primary Care
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MEHAF

MAINE HEALTH ACCESS FOUNDATION

Maine’s largest, private nonprofit
health foundation

Program support : Since 2002, MeHAF
has awarded over $66 million in grant
and program support to organizations
across Maine to advance our mission
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MEHAF

MAINE HEALTH AcCESS FOUNDATION

« It takes more than grantmaking to achieve our
mission.

» Every aspect of our work should be guided by the
voices of the people we’re dedicated to serve.

* We value diverse perspectives that challenge our
assumptions and strengthen our work.

+ Building trust and cultivating deep, collaborative
relationships are essential to our success.

« As stewards of the foundation’s resources, we must
be accountable, transparent and wise in determining

their best use. _MEHAF

Thriving in Place (TiP)

Fostering
community
collaborations

to help persons _ -
with chronic
conditions ®
remain in their
homes and
communities.




Selected TiP Community Priorities

Social isolation

In-home assessment & care transition support
Food security

Medication safety

Transportation

Wellness & prevention education

Caregiver support, self-efficacy & respite
Information, referral & coordination
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What We Are Learning About
Community Involvement?

How are community members involved?

Scale of 1=not Invoived
at all to 5=very Invoived

Providing inpu in assessment phase 50
On work proups/subcommitsees 43
Inwolved in decision making process 43
Member of advisory committee 42
Farticipate in data collecsion/analysis 42
Guiding implementaticn in other ways 41
Committed volunceer 41
Member of leadership/stesring committee 39
Faid employesiconsultant 34
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Tri-State Learning Collaborative on Aging

Supported by seven ME, NH, VT foundations
Coordinated by Maine Association of Area
Agencies on Aging (M4A)

Supports, strengthens and cultivates
community-based initiatives and systemic
best practices that help older adults thrive
in their homes and communities.

Encourages the growth of new initiatives
and practices by building connections and
partnerships across sectors, communities
and states. MEHAF

What Are We Learning About Partnerships?

How imvolved s esch sectort
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What Are We Learning About
Systems Change?

How are relationships among organizations ~ What system-level changes are being made,
changing? directly or indirectly, as a result of your project?

10

Fartners are responding coleciiely ©
poley epparumices/ehalienges

SWOT Analysis: Improving Integration of
Geriatric Care Into Primary Care

» Maine Quality Counts, Maine’s Area Agencies
on Aging, and Dirigo Maine Geriatric Society

» Apply the Hartford Foundation’s Person-
Centered Medical Home Roadmap to identify
promising practices for aligning primary care,
geriatrics, and social services to improve quality
and cost of care for older Mainers.

» Develop a plan for collaboration among key
leadership organizations to build on strengths
and opportunities and to address weaknesses
& threats _MeHAF
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Listening Session Ground Rules

Questions will be discussed one at a time in
order.

When it is your turn to speak, give one idea,
comment, or answer. You will get more than
one chance to answer each question

Everyone participates, nobody dominates
Keep responses brief and to the point
Everyone’s opinion is valuable
Don'’t be afraid to repeat ideas

Thank you!

Our contact information:

Ruta Kadonoff — rkadonoff@mehaf.org

Charles Dwyer — cdwyer@mehaf.org
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Listening Session: Three Questions

* What is happening in your life, organization or
community related to aging that concerns you
most?

* What is the change you would most like to see
in your life, organization, or community in
regard to your aging related concerns?

* How can we work together to make these
changes come about?
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