
kp.org/communitybenefit

Elisa Wong, Kaiser Permanente Community Benefit

Maine Worksite Wellness Initiative 
March 17, 2011



WE BUILD A BRIGHTER FUTURE
togetherPresentation Outline

1.About Kaiser Permanente

2.Physical Activity Strategies

3.Healthy Food Strategies

4.Reflections

5.Questions



WE BUILD A BRIGHTER FUTURE
together

About Kaiser Permanente

• Founded in 1945
• America’s oldest and largest 

private, nonprofit healthcare 
organization 

• 8.7 million members 
• 15,100 physicians representing 

all specialties 
• 167,300 employees
• Operations in 9 states and D.C.
• 35 Hospitals and 454 Medical 

Offices
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Healthy People Healthy Environments

Thriving Local Economies
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Element Target

PA-promoting built environments Workforce, patients, community

Incentives/amenities for active transit Workforce

Promotion and social marketing Workforce

Clinical practice interventions Patients

Community interventions   Workforce, patients, community
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Connect Community to KP
•Provide community connections to KP destinations. 
•Connect the KP facility to the community with bicycle/walking/hiking pathways that 
promote exercise. 
•When community pathways lead to a KP facility, provide connections to these 
paths. 
•When community pathways do not exist near a KP facility, consider including them 
on the site as a catalyst for their development throughout the community.  
•Consider: Bicycle pathways, walking / hiking pathways, community green belts

Connect KP to Community
•Provide KP connections to community amenities. 
•When retail facilities, parks, restaurants, and other amenities are located adjacent 
to a KP facility, provide walking pathways onsite that connect to the amenities for 
convenience and to encourage exercise.



WE BUILD A BRIGHTER FUTURE
togetherKP Master Planning Standards

Usable open space for staff and patients to promote activity 
and social capital
• Child play areas
• Exercise paths / par courses
• Jogging / Walking pathways
• Bicycle pathways
• Community or staff gardens
• Picnic or farmer’s market areas.
• Outdoor group meeting or                                        

activity spaces
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Site Circulation – Pedestrian
• Provide landscaped buffers between busy roadways and pedestrian walkways.
• Provide at least one covered walkway for times of inclement or hot weather. 
• Provide adequate lighting along pedestrian routes.
• Provide safe crosswalks.
• Provide non-slip and non-trip walking surfaces.

Site Circulation – Vehicular
• When bicycle pathways are required, segregate them from vehicular traffic. 

(Segregate bicycles and vehicles to provide a safe and pleasant path for bicycle 
travel. Avoid “mid-block” crossings that may not be anticipated by drivers.)

Site Parking
• Provide bicycle parking at main building entrance.

Building Planning and Layout – Stairs
• Locate stairs for convenience and easy movement between floors for staff and 

members.
• Locate and design stairs to encourage use over elevators.
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Incentives and Amenities

• Commuter Flex Spending Account (FSA)
• Transit subsidies (up to $50/month) 
• Emergency Ride Home programs
• Preferred carpool/vanpool parking
• Rideshare assistance 
• Shuttles to transit
• Bike lockers and bike racks
• Showers
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Examples
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Metrolink 
Rail Station
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BART

San Leandro
Bay Front 
Recreation
Areas

Downtown

KP Shuttle

Bicycle Routes

Retail

Retail

Ghirardelli
Factory
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Center Campus

PAR COURS PAR COURS 
TRAIL + STOPSTRAIL + STOPS

1 MILE WALKING 1 MILE WALKING 
CIRCUITCIRCUIT

BICYCLE ROUTESBICYCLE ROUTES

BICYCLE STORAGEBICYCLE STORAGE

PATHS FROM PATHS FROM 
PARKINGPARKING
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• Access to places and opportunities for PA.
• A 1/2 mile walk to good health. Along the path, walkers can read tips and

health messages that will help them thrive. It was unveiled in Oct 2008 at
the 10th year anniversary celebration of the KP BPMC.



WE BUILD A BRIGHTER FUTURE
togetherWalking Trails and Maps



WE BUILD A BRIGHTER FUTURE
togetherWelcoming Stairwells and Prompts 



WE BUILD A BRIGHTER FUTURE
togetherThrive Across America



WE BUILD A BRIGHTER FUTURE
togetherThrive Across America



WE BUILD A BRIGHTER FUTURE
togetherEvery Body Walk!

Championed by senior Kaiser 
Permanente leaders

Every Body Walk! Website
• Scientific and medical information on walking 
• Interactive maps with safe walking routes
• Links to local bike/ped groups
• Calendar of organized walking events
• Rich, interactive, shareable video content
• Social media promotion

KP Walk! targeting employees and 
physicians

www.everybodywalk.org

http://www.everybodywalk.org/
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Exercise as a Vital Sign

• MAs ask about PA for every patient, 
every visit

• Info recorded in Vitals section of EHR
• Providers counsel and encourage 

recommended PA levels (150/wk adults; 
300/wk kids)

• System prompts for < recommended 
levels

• After Visit Summary with tailored 
information/recommendation
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Element Target

Healthy options in vending & cafeteria Workforce, patients

Increasing awareness of nutritional content of 
options 

Workforce, patients

Access to locally sourced food Workforce, patients, community

Lactation/breastfeeding practices & policies Workforce, patients

Healthy meetings Workforce

Community interventions   Workforce, patients, community
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Examples
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1. Heavy competition for leadership attention
2. Mismatch between evidence and programmatic focus of key 

champions
3. A broad range of potential allies: 

• workplace wellness/HR
• clinical prevention leaders
• community benefit
• sustainability officers
• marketing/communications
• facilities
• labor partners

4. Hospitals are an untapped as a community asset: 
• built environment
• policy advocacy
• social norm
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1. Connect wellness strategies to emerging evidence and national 
focus on policy/systems/environmental change
• CDC, Let’s Move!, WH Obesity Task Force, private health funders, 

IOM, etc. 
• Couple built environment strategies with awareness and culture norms

2. Emphasize role of hospitals as part of, and catalyst for, active 
community environments

3. Engage and partner with diverse stakeholder groups; be flexible in 
healthy environments framing  
• Environmental sustainability 
• Health equity 
• Community economic development   
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elisa.wong@kp.org
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