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Goals
� Describe basic steps in public health program 
planning and evaluation

� Describe how public health program planning and 
evaluation are interconnected evaluation are interconnected 

� Feel comfortable creating a simple overview logic 
model for a public health program

� Understand how logic model strategies and 
outcomes inform evaluation design and methods



Planning and Evaluation Cycles
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Program Planning and Evaluation Overview

1. Engage
Stakeholders

2. Describe
Program

6. Ensure Use 
and

Share Lessons
Learned

START HERE

2. Assess
(needs, 

capacities)6. Evaluate

3. Determine 
Evaluation
Design

4. Collect
Data

5. Analyze 
and

Interpret 
Data

Learned

3. Prioritize
(set goals)

4. Strategize
(evidence, 

theory/models 
& key people)

5. Implement



Public Health Program Planning

1. Engage
Stakeholders

START HERE

2. Assess
(needs, 

capacities)6. Evaluate

3. Prioritize
(set goals)

4. Strategize
(evidence, 

theory/models 
& key people)

5. Implement
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Policy

System 

Organization
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Interpersona
l

IndividualIndividual

Level Definition

Policy Developing and enforcing local, state, tribal and federal policies that support

healthy actions and practices for disease prevention.

System Changing the policies, practices and physical environments of a system to support 

behavior change. 

Community Collaborating with coalitions and community-based organizations to bring about

change.

Interpersonal Facilitating behavior change through interpersonal communications and support aimed at 

affecting social and cultural norms.

Individual Motivating change in an individual by increasing knowledge and influencing attitudes and beliefs



Smallest
Impact

Factors that Affect Health
Frieden

Examples

Eat healthy, be 
physically active

Rx for high blood 
pressure, high 

cholesterol, diabetes

Immunizations, brief 

Clinical
Interventions

Counseling 
& Education

Largest
Impact Poverty, education, 

housing, inequality

Immunizations, brief 

intervention, cessation 
treatment, colonoscopy

Fluoridation, 0g trans 
fat, iodization, smoke-
free laws, tobacco tax 

Socioeconomic Factors

Changing the Context
to make individuals’ default 

decisions healthy

Long-lasting 
Protective Interventions



Evidence-Based Public Health…
What Is It?



Evidence-Based Public Health…
What Is It?

� “Public health workers… deserve to get 
somewhere by design, not just by perseverance.”

McKinlay and Marceau



Discontinue

Disseminate 

widely

Retool



What is “Evidence”?
� Scientific literature in systematic reviews

� Scientific literature in one or more journal 

articles

� Public health surveillance data

� Program

Qualitative evaluationsdata

Objective

� Qualitative evaluationsdata

� Community members

� Other stakeholders

� Media/marketing data

� Word of mouth

� Personal experience Subjective

Like beauty, it’s in the eye of the beholder…11



Decision-making

Best available research 

evidence
Environment and 

organizational context

Decision-making

Population 

characteristics, 

needs, values, 

and preferences

Resources, 

including 

practitioner 

expertise
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Where 

am I?

You’re 30 

yards above 

the ground 

You must be 

a researcher

Yes. 

How  

did you 

Because what 

you told me is 

absolutely 

correct but 

completely 

useless

You must be 

a policy 

Yes, 

how did 

you 

know?

The problem
the ground 

in a balloon

did you 

know?

a policy 

maker
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How are decisions generally made in 
public health settings? 

� Resources/funding availability (C-E)

� Peer reviewed literature/systematic reviews� Peer reviewed literature/systematic reviews

� Media driven

� Pressure from policy makers or administrators

14



How are decisions made? (cont)

� Expert opinions (e.g., academics, 
community members)

� History/inertia

Anecdote� Anecdote

OR

� Combined methods, based in sound 
science

� How to make the best use of multiple sources 
of information & limited resources??

15



Some Key 
Characteristics of EBPH

1. Making decisions based on the best available 
peer-reviewed evidence (both quantitative and 
qualitative research);

2. Using data and information systems 2. Using data and information systems 
systematically;

3. Applying program planning frameworks (that 
often have a foundation in behavioral science 
theory);

16



Some Key Characteristics 
of EBPH

4. Engaging the community in assessment 
and decision making;

5. Conducting sound evaluation; and5. Conducting sound evaluation; and

6. Disseminating what is learned to key 
stakeholders and decision makers.
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Why do 
Programs/Policies Fail?
� Choosing ineffective intervention approach

� Selecting a potentially effective approach, 
but weak or incomplete implementation or 
“reach”“reach”

� Conducting and inadequate evaluation that 
limits generalizability

� Paying inadequate attention to adapting an 
intervention to the population and context of 
interest





Comprehensive Tobacco Programming



MAPPS Interventions:
Communities Putting Prevention to Work

�Media

�Access

�Point of Purchase/Promotion�Point of Purchase/Promotion

�Price

�Social Support & Services
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Guide to Community Preventive 
Services 

�Systematic Reviews of Population-Based 
Interventions across many topic areas

�Recommendations on Intervention Effectiveness 
by Task Force for Community Preventive 
Services 

For more information, visit: 

www.thecommunityguide.org/www.thecommunityguide.org/



What Will You Find in the Community 
Guide?

� Summary of Task Force Recommendations.

� Results from the Systematic Reviews.

� Supporting Materials.� Supporting Materials.

� Publications.

� Evidence that can be relied upon when selecting 
prevention strategies.



Resources for Evidence-based Programs
http://www.cdc.gov/mmwr/preview/mmwrhtml/rr5807a1.htm



Resources for Evidence-based Programs



Resources for Evidence-based Programs

� http://cancercontrolplanet.cancer.gov/index.html



CDC Healthy Communities CHANGE Tool







Program Planning Models

� PRECEDE-PROCEED

� RE-AIM

� Community Health Promotion



PRECEDE-PROCEED



Elements of RE-AIM Framework
R. Glasgow, et al



CHANGE- Community Change Process



Action Steps to Complete the Change Tool



Public Health Program Planning

1. Engage
Stakeholders

START HERE

2. Assess
(needs, 

capacities)6. Evaluate

3. Prioritize
(set goals)

4. Strategize
(evidence, 

theory/models 
& key people)

5. Implement



Stakeholders?
People or organizations invested in the program,

who have an interest in the results, and/or have a

stake in what will be done with the results

� People involved in program operations 
(managers, staff, funders, coalition members)

� Those served or affected 
(patients, clients, advocacy groups, community members, elected 

officials)

� Users
(policy makers, funders, taxpayers, general public, program 

critics)


